
 

 
 

 

UVa Sustainability Guide 

 

Team Greenformation: Team 1 

 

Global Sustainability, Fall 2011 

Prof. Phoebe Crisman 

Workshop Leader:  Carla Jones 

Team members: Whitney Paul, Ryan Lechner, and Kate Breimann 

Community Partner: Andrew Greene, Office of the Architect Sustainability Coordinator 

 

 

 

 

 

 

 

 

 

 



Table of Contents 

I. Precedent Analysis  

A. Abstract                  1 

B. Introduction        

1. Background       1 

2. Problem       2 

3. Stakeholder analysis     2 

4. Team’s role       3 

C. Research methodology 

1. Research topics      3 

2. Approach to collecting information   4 

3. Target schools      5 

D. Findings and key results      6 

II. Development of guide 

A. Approach        7 

B. Design and Implementation of Guide    7 

III. Conclusion         9 

IV. Future Work         9 

V. Lessons Learned        9 

VI. Exhibits         10 

 

VII. Works Cited         28 

 

 

 



PRECEDENT ANALYSIS 

Abstract 

Our workshop was given the task of developing a comprehensive sustainability guide for University 

students. Our team had the specific job of researching initiatives at other universities that had been 

successful in promoting sustainability. The goals of this research were to choose programs that were new to 

UVa and have had tangible results at other universities similar to UVa.  

We identified schools that were similar to UVa in size and demographic and also schools that have been 

lauded for their sustainability efforts. This double-sided approach was to ensure that we could pick programs 

that had tangible results as well as programs that would be well-suited to this student body. We contacted a 

number of sustainability coordinators to ask questions about their own initiatives and sustainability guides. 

We then performed research on events held at other schools, opportunities available to their students, and 

ways in which the schools integrated sustainability efforts into the community. We compiled all of our data 

and identified the methods that were successful across the board. 

First, our group found that the most successful format for disseminating information was online through 

email and social media. Secondly, we determined that students respond best to small amounts of clear 

information. We also found that breaking information up into categories (for example, recycling, water 

conservation, etc.) allowed students to best absorb the information. UC Berkeley highlighted a best practice 

of separating these categories by color-coding them on their website; this seemed to make information even 

more accessible. Our next finding was that schools that provided information on local sustainable 

businesses made the information more applicable to their daily lives.  Using these findings, we suggested 

that the guide be sent through an email format and that information should be provided as “how-to” guides 

that would be broken into specific categories with information on education opportunities, sustainable living 

tips, and local sustainable businesses.  

We presented these findings in our workshop and combined information with the other teams. The 

marketing team’s research validated that email formats are most successful at UVa and Team Five’s tabling 

efforts proved that categories were a helpful way for students to think about sustainability as a whole. Team 

five was also able to inform the workshop on which categories were most important to UVa students. 

Our final product was a list of easy, how-to tips compiled in a color-coded categorized document. We are 

collaborating with SustainaUnity to send the tips out in a weekly email to students via their newsletter.  

INTRODUCTION 

Background: UVA has a wide range of sustainabil i ty-related activit ies and groups 

Sustainability at UVA largely began in 2002 with the development of the Conservation Advocates program. 
This group appoints one person in each dorm who encourages energy conservation and educates students 
on conservation methods. In 2008, the President’s Committee on Sustainability was established in an effort 
to place the sustainability mission as one of the University’s top priorities. Today, university students have a 
plethora of opportunities to get involved, including: 



• Over 50 organizations related to sustainability including the Student Council Sustainability committee, 
UVa Community Garden, Greek Recycling, Student Entrepreneurs for Economic Development, and 
Environmental Sciences Organization 

• Sustainability kiosks which allow students to see how much water and electricity buildings use on-
grounds 

• The SustainaUnity newsletter which informs students about environmental and community service 
opportunities, education opportunities, etc.  

• A “Green Guide” given to first year students in dorms that offers ways to reduce energy and water 
usage 

• Green challenges such as “Track your Trash” which gives students an opportunity to see how much 
garbage they produce in a week  

• In 2011, the Global Sustainability minor was approved. Sustainability-related majors include 
Environmental Science, Environmental Thought and Practice, and Global Development studies 

• The “Sustainability Resolution” which laid out a carbon reduction plan. The University hopes to reduce 
its carbon footprint by 25% by 2025 
 

Problem: Information overload and lack of direct engagement overwhelms students 

As sustainability activities at UVa continue to flourish, students have a wonderful opportunity to either get a 
taste of sustainability related activities and issues or to completely immerse themselves in the sustainability 
movement. Despite this opportunity, we have identified two problems that might prevent students from 
getting involved with sustainable living and the sustainability community: 

• Information overload: Many students get lost in the overflow of pamphlets, posters, lectures, and 
student groups devoted to advocating sustainability. Students who are not devoted to being 
environmentally conscientious often get lost in the overflow of information. Because there is no single 
comprehensive, organized guide, it is easy to become desensitized to these ideas and initiatives. 

• Lack of direct engagement to community at large: In the 2011 UVa Sustainability 
Assessment, student leader Sheffield Hale reports that “While sustainability student groups have more 
than doubled since 2008, students are still looking for more engagement today that will better prepare 
them for the world tomorrow.” Students who are not involved in the sustainability community have few 
“touch points” to learn about green living. The forms of engagement available, such as UVa’s 
sustainability website, aren’t engaging as they solely provide information without providing an 
opportunity to absorb oneself in sustainability activities and truly learn opportunities to change one’s 
lifestyle and get involved. 
 

Stakeholder analysis 

Andrew Greene, the sustainability planner in the Office of the Architect at UVa and our community sponsor, 
has been instrumental in promoting sustainability at UVA. He hopes that UVa can solve its aforementioned 
engagement issues by creating a comprehensive sustainability guide. This guide will organize all of the 
sustainability related information as it is useful to students and will also actively engage students with topics 
that interest them. 

The sustainability guide should have positive externalities for many other stakeholders, including the 
following: 

• Students: Benefit through resolution of the aforementioned needs 



• Administration: Marketing opportunity for incoming students; healthier university as lifestyle patterns of 
community changes; opportunity through cost cutting as consumption becomes more efficient (through 
lifestyle changes) 

• Professors: Increased interest in sustainability related courses benefits professors in related fields; 
more help from students in research and sustainability projects 

• Local businesses: Green businesses will benefit if students are connected with them through the 
sustainability guide 

• Surrounding community: Will enjoy a healthier environment because of sustainability practices of 
university 

• Other college campuses: Can adopt sustainability guide to better stakeholders surrounding their own 
campuses 
 

Our team’s Role: Our role was to find programs other universities had implemented that successfully 

promoted sustainability. We researched whether or not schools had a sustainability guide, what content the 

guides included, and how the information was disseminated to students. 

The ideas we found through this research allowed us to create the most successful guide for UVa. While 

other groups in the workshop sought to answer which issues most concern UVa students and how UVa 

students can best be reached, we searched for practices that were common at more sustainable universities 

and for new, interesting ideas that had been successful at schools with similar demographics. 

 

RESEARCH METHODOLOGY 

 We determined it would be most effective to research both universities with a reputation for being 
sustainable and universities that were similar demographically to UVa. Performing this analysis involved a 
few necessary steps: 

1. Clarify research topics 
2. Brainstorm approaches to collect information and select best approach through use of a selection 

matrix 
3. Create list of target schools, divvy up list among group members, and collect data 
4. Tabulate results and come to conclusions on best practices (discussed in findings section) 

Step One: Clarify research topics 

We decided to first translate the three key questions of our Precedent Analysis (stated above) into research 
topics. Doing this allowed us to figure out exactly what we would be looking for in researching other school’s 
sustainability guide development efforts.  

We performed a preliminary scan of other school’s sustainability guides and then brainstormed which topics 
should be the focus of our research. The following topics were the center of our analysis: 

• Guide existence: Does the target school have a sustainability guide? 

• Content: Which issues do the other guides choose to focus on? Note that other groups in our workshop 
will also answer this question through surveying UVa students 

• Engagement: In what ways do other universities’ guides actively engage students (e.g. give green tips, 
links to relevant news)? 

• Distribution: What form does the guide take (e.g. website, paper, smart phone app)? 



• Evaluation: How successful were these guides at reaching students and changing behaviors? 

 

Step Two: Create list of approaches to research and select 

optimal research strategy 

In addition to clarifying our research topics, we also brainstormed a few methods to answer our research 
topics for each school: 

• Speak with administrators at target schools 

• Talk to sustainability student leaders at target schools 

• Search websites of target schools 

• Search schools internal evaluations of sustainability to find information on existence of guide 

• Use AASHE’s library of campus sustainable living guides 

A few issues are involved in choosing a research approach. The first issue is that certain research 
techniques provide answers to different research topics. The following matrix highlights thoroughness of the 
various research techniques:  

 

In summary, our concern with any online searches was that we might miss any paper guides or 
“sustainability tours” in which students are introduced to sustainability initiatives and businesses through a 

walking tour. 

In addition to the question of thoroughness, there were various other decisions associated with choosing a 
research strategy. We developed the following selection matrix: 

 

 

Weight Call administrators Speak with other student leaders Search website Internal evaluations Secondary resources

Guide existence 4 5 4 3 1 2**

Content 3 5 5 5 5 5

Engagement 5 5 5 4 3 4

Distribution 4 5 5 1 2 1

Evaluation of success* 2 5 4 2 4 1

Thoroughness score - 90 84 55 50 41

*   Weighted less because of impossibility of thoroughness despite usefulness

** Information missing for a lot of our target schools (i.e. schools similar to our own)

Figure 1: Thoroughness of research techniques

Weight Call administrators Speak with other student leaders Search website Internal evaluations Secondary resources

Thoroughness score 3 5 5 3 3 2

Speed of execution 1 2 3 5 3 5

Possibility of success/response 2 2 4 5 3 4

Total - 21 26 24 18 19

Figure 2: Comprehensive selection matrix



From seeing the results of the selection matrix, it became clear that speaking with student leaders and 
searching websites would be the most efficient and comprehensive ways to get the desired information. 
However, we were not limited to one particular research technique, so we developed the following plan: 

1) Contact student leaders at target schools to ask them about sustainability guides 

2a) If we do not receive a response, check online for any sustainability guides (through Google 
searches) 

2b) Check on AASHE’s “Campus Sustainable Living Guide” page to see if site lists target school’s 
guide 

Note that we used a few resources to contact student leaders. In addition to personal connections, which 
were most effective, we connected to students through the “International Campus Sustainable Network” and 
the “GreenPeace Student Network Team.” 

 

 

Step Three: Create list of target schools and collect data 

After identifying our main goals and specific topics for research, we chose target schools with a few careful 
considerations. We wanted to research schools similar in size, prestige, and passion for sustainability (as 
judged from our collective preliminary knowledge and by seeing LEED certifications). We felt it was 
important to choose schools similar in size and demographic to ensure that we could reach the number and 
type of students here. We also looked at schools that have been recognized for their sustainability initiatives 
because it is clear that they have found successful ways to promote sustainability. We came up with the 
following target schools:

• Yale 

• Cornell 

• Berkeley 

• Georgetown 

• UNC 

• U Illinois 

• Michigan 

• Wisconsin 

• Brown 

• Florida 

• USC 

• George Mason 

• UC San Diego 

• Wake Forest 

• Duke 

 

We also reached out to personal contacts at a handful of other schools and received responses from administrators 
and student leaders from Northwestern, University of Cincinnati, University of Pennsylvania, and Penn State. In total, 
19 schools were in our sample. 

Please see Exhibit 1 for a copy of the e-mail sent to students and see Exhibit 2 for a collection of responses from 
student leaders. 

RESULTS: We compiled the responses from the sustainability coordinators we contacted, the guides we found on 

various school websites, and the programs and events that had been successful. We found several engagement 

initiatives that appeared to be particularly attractive 



Of the 19 schools that we researched, 11 have had successful sustainability guides. Please see Exhibit 3 for a 
comprehensive tabulation of the content, engagement tools, and distribution of the 11 schools that have sustainability 
guides. 

In our conceptual design, we discussed presenting the information in terms of a stoplight diagram in which we rank 
ideas by viability and innovativeness. However, we believe that we can sufficiently describe the results by highlighting 
a few of the common and most attractive findings below (in addition to Exhibit 3). 

Common practices 

From tabulating features of the sustainability guides, the following engagement activities tend to be included in the 
sustainability guides: 

• Task forces and ways to get involved 

• Live events (in the frequently updated guides) 

• Green living tips 

• Links to sustainability news 

• Connections to green businesses 

The following were the most popular channels of reaching students: 

• Websites 

• E-newsletters 

• Strong social media presence (discussed below) 

Best Practices 

In addition to common practices, a few best practices emerged. Below, we highlight four best practices and schools 
who are excelling in them. 

Community/business outreach 

UC Berkeley’s “My Little Green Book” has a list of green businesses, a map of where to find them, and a food map 
highlighting green markets and eateries. 

UC San Diego is particularly successful in linking students to local businesses, and if we consider pursuing this path, 
we should further work with UC San Diego to adopt best practices. 

Michigan’s guide, “How to Be a Green Wolverine,” was graphically pleasing, concise, and geared toward students 
with sections like “How to Throw a Sustainable Party!”  It also really connects into local businesses offering local 
places to buy a bike, sustainable restaurants, shops, and recreational activities in the area.   

 

Green tips 

George Mason University has a series called “Green Tip of the Week.” Each week, a new tip for “living green” is put 
on their website; it shows up on the home page but also on the side of every linked page.  They are simple things 
that students can put into practice in their daily lives.  They also have a “Sustainability Spotlight of the Month” that 
applauds a student or group for some project or initiative that was environmentally-focused.  

UC Berkeley created different cartoon robots that would represent various aspects of sustainability (e.g. “Hydrobot” 
for water conservation). Each character periodically displays various conservation tips pertinent to college students 
on the website. 



Social media presence 

In order to effectively reach students, all successful schools have a blog, Facebook page, twitter feed with frequent 
updates, and e-mail updates. 

The University of Michigan seemed to have the best outreach to students by using a lot of different media 
techniques, which included a Facebook page, twitter page, e-newsletter, and including videos of speakers and news 
stories at the university on their website.  The update emails are targeted at different groups of the university, like 
faculty or graduate students. 

Specificity/centrality to university community 

The most successful guides made information specific to college living. For example, Brown’s guide goes a step 
beyond describing waste management practices and has a section for types of waste specific to the university 
community. There is a section on mattress and furniture donation or disposal, textbooks, composting, electronics 
recycling, battery recycling, and more.  This direct style is most relatable for university students. 

Wake Forest reveals the potential success of getting faculty members on board with the sustainability guide. Their 
contributions could greatly enhance the credibility and reachability of faculty to interested students. 

 

While we are unable to attach a complete guide since they are in PDF form, Exhibit 4 contains highlights from 
Michigan’s and Wake Forest’s guides and also contains some creative examples from UC Berkeley’s “My Little 
Green Book.” 

 

Phase 2: Development of guide and final product 

After the groups in our workshop presented our findings to each other, we began actually developing the 
sustainability guide. At this point, the decision making process was entrusted in the workshop at large, not just our 
group, and so many of the resulting decisions were made upon group consensus founded on the workshop’s 
research. A few steps were involved in finishing the design of the guide and implementing the project.  

• Group meeting to share our research and agree upon format and content of guide 

• Generating content of guide 

• Agreeing upon the aesthetic design of the online guide 

• Creating and distributing the guide 
 

Step One: Sharing research and finalizing conception design of guide 

On Thursday October 27, our workshop collaborated to determine the final guide design.  The process involved each 

group sharing its research and the workshop using the collective information to determining the content and format of 

the guide. At this point, the workshop did not yet focus on the aesthetic design of the guide. A few of our group’s 

findings were critical in determining the final format of the guide.  

• The most successful guides took an online format. These guides were either distributed through email or 

through social media  

• Students respond best to small amounts of clear information. Breaking information up into categories (for 

example, recycling, water conservation, etc) allowed students to best absorb the information  



• Using Berkeley’s guide as a best practice, we determined that we could separate our sustainability 

categories by color-coding them 

• Schools that provided information on local sustainable businesses made the information more applicable to 

students’ daily lives 

Using these findings, our group suggested that the guide be sent through an email format and that information should 

be provided as “how-to’s” that would be broken into specific categories with information on education opportunities, 

sustainable living tips, and local sustainable businesses.  

The marketing team’s research validated that email formats are most successful at UVa and Team Five’s tabling 

efforts proved that categories were a helpful way for students to think about sustainability as a whole and they also 

were able to provide information on which categories were most important to UVa students. 

We ultimately decided on creating two forms of the guide: paper and e-mail. With the paper guide, our workshop 

would place baskets of tips at various locations around grounds. Our intent was that interested students could pick up 

individual tips at their own will. The e-mail based tips would be distributed on a weekly basis through the 

SustainaUnity newsletter. 

 

Step Two: Generating the content of the guide 

After agreeing that we should develop how-to guides, we began to develop a list of potential tips. We then ranked the 

tips so that we could determine which tips would be most useful. However, as all of the tips had high ratings and we 

were capable of including all tips in our guide, we decided to use all of the tips.  

 

Step Three: Developing the aesthetic design of the online guide 

After coming up with the tips, our workshop had a contest in which each group submitted a design for the online 

guide that would be submitted to SustainaUnity. We ultimately decided on using the design that was the most 

aesthetically attractive and captured the design goals determined in the October 27th meeting.  

 

Step Four: Creating and distributing the guide 

The workshop on Thursday December 1st was largely used to produce the paper version of the guide. In this 

workshop, we collated the tips and placed them into green bags. Each student took a bag to place at a different 

common area around grounds.  

On December 5th, our workshop leader, Carla Jones, submitted the design to SustainaUnity, and the students in 

charge of SustainaUnity were excited to use our tips in their newsletter 

 

 



CONCLUSION 

Our final product was a list of easy, how-to tips compiled in a color-coded categorized document. We also printed the 

tips out on individual pieces of paper and placed them in libraries for students. Now, we are collaborating with 

SustainaUnity to send the tips out in a weekly email to students on their list serve. It is our hope that students will 

reference the current tips but also that some group will continue updating the tips and sending them to students. 

From the 15 benchmark colleges that we researched, we organized data related to their guides into a chart as a 

means of documentation.  After collecting all of the data in this chart, we highlighted a few of the best practices at 

these benchmark schools. We recommended the use of these best practices to our workshop. We especially 

supported the creation of individual “how-to” guides, which would be distributed through an e-newsletter. Along with 

our other recommendations, our research was instrumental in establishing best practices for our guide. 

As far as assessing the success of the sustainability guide in the future, a few different metrics could be used. The 

first would be the receptiveness of the university community to the guide in terms of whether people are interested in 

the content and find the guide to be concise, graphically pleasing, and obtainable. .  The second metric would be the 

thoroughness of content in the guide; in other words, we should collect data to determine if the guide covers the 

topics that the community finds informative. .  However, other groups in our workshop already performed an 

extensive evaluation regarding what the appropriate topics would be for our university community. Another metric is 

the reach, or distributive success, of the guide.  Specifically, assessing our success with this metric would entail 

evaluating how many students the guide is reaching and whether the guide is reaching all parts of the community, 

including faculty, staff, undergrad, and graduate students. A final way for measuring the success of the guide is 

determining how many and which student groups or individuals seem interested in writing more sets of tips to 

continue the development of the guide. 

 

FUTURE WORK 

The one major question at this point in the project is determining who will continue writing the tips. SustainaUnity will, 

hopefully, continue sending the tips if they continue to be generated. We have identified the format, the basic 

structure, and the dissemination of tips but we have not determined who will do the upkeep. No resources are 

required other than time and manpower. The SustainaUnity email is sent out once a week, so the time commitment is 

small.  

On a larger scale, we hope that this project will be a catalyst for a bigger commitment to sustainability efforts at the 

University. Educating students about simple ways to be more sustainable, we hope to increase their excitement for 

sustainability and their willingness to make material changes in their daily habits. 

LESSONS LEARNED 

The most significant barrier we had to overcome in our project was getting in touch with administrators or student 

leaders of sustainability initiatives at our target schools.  It was difficult to get responses in many cases or the 

responses were minimal and incomplete. When we did not get responses, we turned to internet sources to evaluate 

the guides and sustainability initiatives ourselves by gathering information from the school’s websites.  If we did this 

again, we may want to have a larger group of target schools so we could maximize the amount of responses we got. 



Another issue we had was how to measure success in sustainability guides at other schools, since it is somewhat 

subjective and difficult to obtain information on.  Through looking at college sustainability ratings we were able to get 

a better idea of whether the school had a focus or special interest in sustainability, and therefore would be more likely 

to have a guide. We had to make some assumptions in this area, but most of the time it was easy to gather whether 

a guide was exemplary and had ideas we could use for our own guide.  If we did this again, we might want to think 

about creating a more organized method of determining the success of sustainability guides at other schools. 

 

EXHIBITS 

Exhibit 1: Copy of e-mail sent to students (from Ryan Lechner) 

Subject: Virginia student needs help with Sustainability Report 
  
Hello, 
  
I'm a fourth year at the University of Virginia and am working on developing a comprehensive sustainability guide that 
will inform students about sustainability efforts around our campus. I am currently working on a precedent analysis to 
see how this topic has been approached at other universities, and I was hoping you could help answer a few 
questions that I have about your initiatives. 
  
Would you or some administrator involved with sustainability be willing to answer three quick questions? If so, I've 
included the questions below. 
  
Best, 
Ryan 
  
Questions: 

• What sort of information about sustainability on your campus do you distribute to students? Is there any form of a 
sustainability guide or sustainability tour available to students? We're less interested in a guide for incoming students 
and more interested in any reference piece targeted to the student body as a whole. 

• In what form is sustainability information shared with students (e.g. a physical guide, a website, a smart phone app, 
etc.)? 

• How successful have these campaigns been? 



Exhibit 2: Collection of responses 

John Foye (Penn): 

Ryan, 
No problem. Hopefully my info will be of some use. 

• The information presented to students is largely sporadic. There is not a tour. However, there are recycling 
guides presented to students when they move in. 

• Outreach is essentially limited to events. There are various forms of point-of-use sustainability information, 
such as recycling info near bins, and information about electricity near light switches. The Green Campus 
Partnership website is also very informative: http://www.upenn.edu/sustainability/. Also, Penn started an Eco-
rep program my freshman year (I'm a member). The idea is to use peer education to influence daily habits. 
There are eco-reps in all the college houses and most of the sororities and fraternities. We serve as 
mouthpieces for sustainability information and news. 

• The campaigns have been successful. Our recycling rate has grown, and our energy use has decreased. 
However, we are no where near the saturation point. In general, I would say the majority of the students here 
are still apathetic towards sustainability issues. 

Let me know if you want me to clarify anything, or if you have more questions. 
Best, 
John 
  
  
Claire Holmes (Cincinnati) 

  
Ryan, 
 
Currently the main resource for information about sustainability on campus is our 
website: www.uc.edu/sustainability.  We do not publish a guide, but we are in the process of creating a tour.  Via our 
website we provide students with information about Office of Sustainability programming and events (including a 
garden, bike share & open shop, special event & Athletics recycling, lectures, workshops, film series, etc.), relevant 
classes being offered, the University’s Climate Action Plan and carbon footprint, and initiatives spearheaded by other 
departments (student organizations, LEED buildings, energy conservation, recycling and waste management, 
transportation options, green housekeeping, etc.).  The website strives to be a place to describe the Office of 
Sustainability’s work as well as a launching platform from which students can find links to other sustainability related 
activities and opportunities on campus. 
 
As for the success of these outreach methods, it is hard to gauge.  Interest in and knowledge of sustainability efforts 
has been growing steadily on campus over the past several years, as measured by participation.  Is that a result of 
our outreach and education efforts?  Perhaps, but it also a product of more engaged and aware students arriving on 
campus as well as the increasing role of sustainability in society generally.  Sort of a chicken and the egg question I 
suppose.  With our engagement efforts we want to both spark interest in sustainability in the UC community and 
provide information that already interested community members seek.   
I hope this information helps. 
  
  
 

 

 



Tavey Capps (Duke) 

  
The closest thing we have to this is a resource developed last year for incoming students – the GreenBook --
 http://sustainability.duke.edu/action/greenbook/index.html - all Duke students get a “BlueBook” during the summer 
with all the information they need about coming to campus, what to bring, signing up for classes, etc. so this was a 
project we helped our undergraduate environmental group work on to create a “GreenBook” or guide to sustainable 
living at Duke. 
  
This was the first year of the project so we are still assessing it. We did do a online version and a short, print version 
– students were pretty adamant that they wanted something hard copy to give out – we put a lot more in the online 
version and referred to it in the hard copy. They used different methods for distribution – some orientation events, 
tabling in the dining hall where all first year’s eat, etc. 
  
It could be useful to talk with Allison Donnelly, d_allison_d@sbcglobal.net – the undergrad that led the effort on the 
Green Book – get her feedback on the process, what they might have done differently, plans for the future, etc. 
  
One other project that attempts to educate incoming or prospective students is our model green dorm room that is 
featured on summer tours of campus – unfortunately we don’t have the space to include this on the tour year round 
but we are working on options for this. 
http://sustainability.duke.edu/campus_initiatives/buildings/GrnDrmRm.html 
http://www.youtube.com/user/sustainableduke#p/c/3A3850338AF933D5/9/XlzDUMViD14 
  
I would say these are probably the two main projects aimed specifically at new students coming to campus to 
educate them about sustainability. If you review our website and in particular the “Get Involved” section you can see 
a bunch of other educational program we have developed. We are working a graduate/professional school version of 
the GreenBook this year as well with our graduate environmental student group. 
  
Let me know if you have questions. Tavey 
  
PS- I would be curious to see the results of your research when you get it all compiled – to see what has been 
successful at other schools. Thx. 
  
  
Sam Malin (Northwestern) 

OK so here we go, 
• What sort of information about sustainability on your campus do you distribute to students? Is there any form 

of a sustainability guide or sustainability tour available to students? 
 

This is a great question. First I'll start with an example I remember from living in the dorms on campus. All of the 
showers have little stickers at eye level saying how much water can be saved by reducing your shower time. 
Quantifying this environmental impact is good, because just saying "a lot of water" is pretty useless. I do wish, 
however, that the stickers could somehow put the gallons of water metric into something a little more tangible or 
meaningful, since most people don't understand what the impact of using all that water is. Identifying impact is 
extremely difficult for water, so that's probably why. 
  
We have no sustainability guide. We do have conferences and speakers come to campus to speak on subjects such 
as water management, energy, efficiency, environmental justice, public health, etc., so these are events where 
students can come learn. I understand that the question is about distributing information, so perhaps this isn't 



relevant, but I would say that at Northwestern, the predominant form of disseminating information is by bringing 
students to our (us student groups and academic departments) educational events. 
  
One event that we hold every year is Earth Day, where we set up something called Mt. Trashmore right along the 
main sidewalk of campus. This is a pile of garbage that we stack up over the course of the day to demonstrate how 
much garbage is generated in a day. Again, this isn't necessarily distributing information, but it is getting to people. 
Again, in general the way our sustainability groups work at NU are that we have a bunch of different student groups 
that hold events on campus. They often involve bringing people to one location to learn, but in some cases students 
will post small tidbits of energy- or water-saving tips in dorms. I think this last bit is limited in scope though, and not 
that prevalent.  
  
I realize at this point that I've kind of lost any kind of adherence to your three questions, so sorry. Hopefully you can 
pick and choose what you want. 
  
Here's a reference to your third question: 
  
How successful have these campaigns been? 
  
I wish you had asked us different questions because I feel like this area you're asking about is probably our weakest 
attribute. However, I think the success of our environmental/sustainability-themed groups speaks to how important 
sustainability is to students. There is already quite a bit of knowledge out there on these sorts of energy, water and 
waste related issues. We have hundreds of students involved in sustainability at campus, and I feel like because of 
that, we have a large impact potential. If we know something about sustainability, we may tell our friends or force 
them to change something. For instance, after doing an energy audit of a dorm on campus, I realized that payback 
on replacing incandescent lights with CFLs can be only a month. So when I started living off campus, I told all my 
friends that (and I tell lots of other people that too, I'm an energy-nerd), so now they have a better idea of energy 
efficiency. 
  
I hope that helps you out man. Calvin's a good friend of mine, so I'm glad to help a friend of his out. Let me know if 
you have any questions. 
  
  
-Sam   
 
  
 

Liz Chan (Berkeley) 

Hi Ryan, 
  
I would be more than happy to answer any questions on developing a comprehensive sustainability guide. I'm 
currently managing a similar project called the "Little Green Book" (littlegb.berkeley.edu), and have worked in our 
very own Residential Sustainability Program on campus. I'm really excited about this topic, so please ask away! 
  
Cheers, 
Liz 
 
  
 



Caitlin Brooks (Wake Forest); Note: variation of questions asked 

Kate, 
 
My name is Caitlin Brooks and I am the fellow in the WFU Office of Sustainability. I graduated from Wake Forest 
University in May and secured a one-year fellowship with our office. Prior to this job, I was 
the inaugural Communications and Outreach intern in our office. 
Dedee (our director) thought I would be the best candidate to answer your sustainability questions because i can 
offer the perspective of both staff and student. I hope my responses provide you with everything you need. If not, 
please feel free to ask me to clarify or for more information. 
1) What issues do students at your school identify as most important to them? (For example, recycling, 
water conservation, reduction in carbon footprint). 
When the office was founded, we did a survey to find out the answer to this question. Most students identified 
recycling and waste reduction as the most important sustainability issue to them. In the more than two years since 
then, we've done much to help satisfy the recycling needs of campus, but it still remains as one of the most public 
issues we address. We distribute personal recycling bins to any residential student who wants them and launched a 
very successful Choose to Reuse campaign, among other projects. 
On a separate and perhaps more important note - our students identified sustainability with our university motto - Pro 
Humanitate ("for humanity"). An overwhelming number of students drew the connection between humanity and 
sustainability - which was unexpected and also wonderful. Much of what we do is human-centered. 
2) What channels do you leverage to get sustainability information to the student body? What led you to 
that choice? Is it effective? 
We have a comprehensive communications plan. This was my internship for two years and is now one of my primary 
responsibility as a staff member. We use social media as a primary means of communicating with students. We have 
an active facebook page, twitter feed and flickr stream. We also have a sustainability volunteers list serv through 
which we advertise any and all volunteer opportunities. We also reach our students through our monthly e-newsletter, 
which is a compilation of news stories we write each month.  
The most direct way we engage students in the sustainability conversation is by offering 8-10 paid project-based 
internship positions on topics ranging from communications to game day recycling to our choose to reuse campaign. 
We have set internships each year, but students can also propose internships. Our students are dialed into Greek 
Life, other student organizations and friend circles. They are our primary liaisons with the rest of the student body. 
3) Does your University have a sustainability guide? If so, in what format (e.g. iPhone app, pamphlet) was it 
put out to students and/or faculty? 
We print a campus Green Guide and distribute it to new students. The guide is available online for the rest of the 
student body as well as faculty and staff. You can view it on our web site here. An intern developed the content 
during the first year of the office. We update it as needed and have it printed professionally using sustainable printing 
techniques (fsc certified paper, etc). 
  
4) What are some major roadblocks you've encountered in distributing information on sustainability? 
Great question! We are actually in a new phase of our communications strategy. We realize that we were marketing 
to the same people every time we sent an e-mail. We love our core group of supporters, but really need to expand 
our sphere. To this end, we try to partner with as many different groups as possible for events to reach their 
constituents as well as our own. We also send targeted e-mails and invitations to people we've 
established relationships with to try to get people that may not otherwise be interested. It's a work in process, but I'm 
hopeful that we will overcome this hurdle. 
  
If you'd like to know anything else about sustainability on campus, please check out our web 
site: sustainability.wfu.edu or e-mail me. 
  
Best, 
 - Caitlin 



  
Matt Spaulding (Yale) 

Hi Ryan, 
I hope this helps. 

• What sort of information about sustainability on your campus do you distribute to students? Is there any form 
of a sustainability guide or sustainability tour available to students? 

Everybody is e-mailed a copy of the Yale Strategic Plan (which I e-mailed to you earlier). However, I doubt that most 
students actually take the time to read it and understand Yale's sustainable practices. I'm a coordinator for STEP 
(SustainabiliTy Education Peers) which is a paid position on campus that focuses on providing sustainability tips and 
information to undergraduates. We host events in which we hand out cake or donuts in exchange for students taking 
sustainability quizzes and testing their recycling or energy use knowledge. It's a very basic structure: they learn how 
to be more sustainable in some way, and we give them sugar. 

• In what form is sustainability information shared with students (e.g. a physical guide, a website, a smart phone 
app)? 

I mostly addressed this in the previous question. We largely talk to people 1-on-1 to make them really listen. We also 
use recycled bookmarks with energy use information printed on them ( i.e. the number of lightbulb hours = a load of 
laundry in the dryer) and some large posters at big events. In addition, STEP has an active Twitter, Facebook Page, 
Tumblr, and website. 

• How successful have these campaigns been ? 
All of our campaigns have seen some level of success. We have not changed the rate of recycling drastically, but we 
expect it to change in the near future as Yale is switching over to single-stram recycling (shown to increase recycling 
rates). Our campaign to eradicate trays in the dining halls has been greeted with slow, but incredible success. 
Trayless dining reduces food waste by 50% and reduces water use (as trays require washing after use). In the past 
two years since STEP has started pushing trayless dining, trayless rates have risen from 40% to 80% on average. 
There is some fluctuation between dining halls, but this is the average. Other very successful endeavors include 
having the Office of Sustainability purchase lots of CFLs and then trading students CFLs for their incandescents to 
reduce energy use within the college. We also knocked on people's doors and explained to them how to adjust their 
heat which led to a decrease in energy use. Previously, students did not know how to lower their heat and would 
simply open a window. 
  
Please let me know if you need any more information, 
Matt Spaulding 
 
 
 
Michigan: Lisa Pappas 
 
1) What issues do students at your school identify as most important to them? (For example, recycling, water 
conservation, reduction in carbon footprint). 
ANSWER: In a recent online survey of 240 current UM undergraduate students, the following sustainability 
issues were identified in order of importance: 
  
·         Developing advanced energy technology 
·         Advancing sustainable transportation 
·         Advancing sustainable building technologies 
·         Improving human access to clean water in the developed and developing world 
·         Identifying the risks of climate change and barriers to action 
·         Advancing Great Lakes restoration and ecosystem protection 
  



 
2) What channels do you leverage to get sustainability information to the student body? What led you to that 
choice? Is it effective? 
ANSWER: We use a variety of methods to reach students about sustainability news. One way we find 
particularly effective is through a student group called the Student Sustainability Initiative—a PEER GROUP 
which can reach out to other students through events, e-mails, monthly meetings, Facebook, and peer-to-
peer word of mouth. We coordinate with them because we feel there is greater receptiveness for "student 
outreach" messages when they are received from fellow students. IN ADDITION: Thanks to targeted e-mail 
address lists we are able to receive from U-M Administration, we are also able to develop targeted e-mail 
campaigns specifically to different parts of the student body. This is effective so we're reaching only those 
relevant to the message we are sending.  
 
3) Does your University have a sustainability guide? If so, in what format (e.g. iPhone app, pamphlet) was it put out to 
students and/or faculty? 
ANSWER: Yes, please see attached.  
 
4) What are some major roadblocks you've encountered in distributing information on sustainability? 
ANSWER: No significant roadblocks.  
 
5) If you have a sustainability guide, may we have a copy of it? 
ANSWER: We also have a print copy of the sustainability guide (question #3), which we distributed to all 
incoming students. If you provide your address, we'd be happy to mail a copy.  

 

 

 

 



Exhibit 3: Findings from precedent analysis 

A. Content of first seven schools 

 
  

Schools

     

Energy

     

Recycling

     

Transportation

     

Water

     

Food      Other

Berkeley yes yes no yes yes Paper, CO2

Brown n/a n/a n/a n/a n/a -

Cornell yes no yes yes yes

General 

consumption; 

paper; home living

Duke no yes yes no yes Housing

Florida n/a n/a n/a n/a n/a -

George Mason n/a n/a n/a n/a n/a -

Illinois n/a n/a n/a n/a n/a -

Content



B. Engagement of first seven schools 

 

Schools Task forces      Events    Green tips

Career, 

research, or 

grant info      News/videos      Pledge

Social media 

connections

Connections to green 

businesses      Other

Berkeley no yes yes no no yes no yes

Green map showing green 

stores; Food map also showing 

restaurants and farmers 

markets with green focus

Cornell no no yes no

yes, link to 

sustainability plan at 

cornell no no no Links to other websites

Duke yes yes no no no yes yes no

Carbon calculator; green 

workplace certification

Florida 

"Green Teams" for each 

academic department

Green Speaker Series,  

Tailgator Recycling

yes, in guide and 

Sustainable 

Transportation Guide

Sustainable 

Solutions 

Awards News on Website Yes

Facebook Page, 

Twitter 

@sustainableUF

Green Guide lists sustainable 

local businesses

E-Waste Directive, Recycling 

Directive, Idling Directive, 

Sustainable Purchasing 

Directive, Bulk Mail Directive

George Mason

Environmental Action Group, 

week long summer training 

for environmental protectioin

Sustainable Living 

Roadshow

Green Tip of the 

Week no no no

Blog, Twitter, 

Facebook, 

email, google 

group

Business sponsor for summer 

program -

Illinois

yes, Forum, Operations, and 

Education

on site, yearly 

Sustainability Week and 

Earth Week

"Green Living Tips" 

on Website, 57 Ways 

to Improve your 

Home Environment

Student 

Sustainability 

Grants

news feed online, e-

newsletter no

facebook, 

Twitter 

(@SustainableU

IUC) no

Illinois Sustainable Campus 

Contract, Illinois Climate Action 

Plan, Energy Liasons Program

Engagement



C. Distribution methods of first seven schools 

 

 

  

Schools

     

Website

     

Paper

     

Blog

Social 

media 

presence E-newsletter

Berkeley yes no no no no

Cornell yes no no no no

Duke yes yes no no no

Florida yes no no no no

George Mason yes yes no no no

Illinois yes yes yes

yes, Twitter 

@sustainable

UF yes

Distribution



D. Content of last five schools 

 

 

  

Schools

     

Energy

     

Recycling

 

Transportation

     

Water

     

Food      Other

Michigan n/a n/a n/a n/a n/a -

Penn yes yes yes yes yes -

UC San Diego n/a n/a n/a n/a n/a -

Wake Forest yes yes yes yes yes

Note that guide is 

25 pages long

Wisconsin n/a n/a n/a n/a n/a -

Total 4 4 4 4 5 -

Content



E. Engagement of last five schools 

 

  

Schools Task forces      Events    Green tips

Career, 

research, or 

grant info      News/videos      Pledge

Social media 

connections

Connections to green 

businesses      Other

Michigan no Events Listed on Site

In green guide, there 

is a "eco-tips" section

Planet Blue 

Ambassador 

Program ("eco-

reps"); Small 

Scale Grants, 

Planet Blue 

Student 

Innovation 

Fund

Planet Blue E-

Newsletter, Videos 

about Sustainable 

News at the 

University no

twitter 

(@sustainableU

M)

Lists Local Sustainable 

Businesses in "Green Guide"

Student Sustainability 

Initiative: A roundtable forum 

for students from different 

sustainability groups to 

collaborate on green projects

Penn yes yes no no yes yes yes no Links to podcasts

UC San Diego

Split into 8 different 

initiatives no no yes no no no

Partnering with individuals 

and organizations Sustainability Resource Center

Wake Forest

Campus Garden, Green team 

task forces

13 days of celebrating 

the earth, sustainable 

coffee breaks, Think 

green Thursdays no

Paid 

sustainability 

internships 

highlighted no yes

Blog, Twitter, 

Facebook, 

email no

Links to green dining and green 

transit

Wisconsin yes Sustainability Forums no no news on website no

Twitter: @UW 

Sustainable 

Mgmt

Food Wiki Partners with Local 

businesses Sustainability Forums

Total 9 10 7 6 7 5 8 7 -

Engagement



F. Distribution methods of last five schools 

 

 

Schools

     

Website

     

Paper

     

Blog

Social 

media 

presence E-newsletter

Michigan yes yes no yes, twitter yes

Penn yes no no no yes

UC San Diego n/a n/a n/a n/a n/a

Wake Forest yes yes yes

yes 

(facebook, 

twitter) yes

Wisconsin yes no no

yes, Twitter: 

@UW 

Sustainable 

Mgmt yes

Total 11 5 3 6 7

Distribution



Exhibit 4: Highlights from some sustainability guides 

 

 

Wake Forest’s “Green Guide” 



 

Michigan’s “How to be Green like a Wolverine”  



Berkeley’s “My 

Little Green 

Book





Exhibit 5: Key knowns and unknowns 

 

Knowns 

 

- Email format 

- How to guides 

- Concise 

- Join with SustainaUnity 

- Interactive/Engaging 

- Issues include energy, water, recycling, transportation, and consumption patterns 

- Little Funding 

- Graphically pleasing 

 

Unknowns 

 

- How often would email be sent out? (With what other group, etc.) 

- How to measure success 

- Funds (not sure exactly how much) 

- Best marketing approach 

 

Key takeaway: We have a concept for the guide but need to figure out how to market it and measure 

its effectiveness 

Final Poster 
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